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and diagnostic system covers 17
Company enterprises and more than
600 employees.

A new approach based on the
methods of mathematical modelling
of thermal and mechanical interaction
was developed to assess the impact
of climate change on the stability

of facilities in the Norilsk Industrial
District. It relies on the climate change
forecast across the Company’s
footprint, prepared by leading
research institutions. This approach

is currently being tested at the
Company’s critical facilities covered
by the automatic monitoring system.

Background monitoring

Nornickel was the first Russian
commercial organisation to set up its
own regional system of background
permafrost monitoring. The data
obtained can be used to supplement
the database on the condition

and changes of permafrost in the
natural environment, quantitatively
predict changes in permafrost
conditions, and assess natural and
anthropogenic impacts on the soil
temperature.

Thus, the Company now has
geotechnical and background
monitoring data that support
informed and economically sound
decisions regarding further operation
of assets.

To date, studies have covered an area
of about 8 thousand sqg km stretching
from the Norilsk Industrial District

to Dudinka, and identified 11 testing
grounds that best reflect the diversity
of landscape and geocryological
conditions. In 2023-2024, the
Company drilled 20 monitoring

wells with a depth of 10 to 20 m and
three wells with a depth of 200 m to
assess permafrost characteristics and
determine the parameters of terrestrial
heat flow. Before thatin 2022,
Nornickel also drilled five 200-m

wells in populated areas as part of its
permafrost monitoring programme.
The drilled wells are equipped with
automated thermometric equipment
that transmits data to the central

data collection and processing server.
Selected testing grounds are subject to
monitoring of not only soil temperature
but also risks of dangerous cryogenic
processes by geophysical and geodetic
methods. Fedorovsky Polar State
University has equipped several
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testing grounds to hold winter
and summer field schools to study
permafrost.

In 2023, the background permafrost
monitoring system received the
National Environmental Prize named
after V.I. Vernadsky, and in 2024,

it won the Green Eurasia climate
competition and received the
GenerationS Innovation Award (GIA)
for corporate innovations in Russia.
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Social expenses
(RUB MLN)

2024
11,973

2023
17,059

2022
24,926

In 2024, the Company'’s

social spending amounted

to RUB 12.0 billion, with charity
expenses of RUB 14.0 billion and

A~

For more details on the charity expenses, please see

the Charity section of this Report.

Payments under social
programmes (RUB MLN)

2024
8,989
2023
9,304

2022
7.469

accruals and changes in estimates
of liabilities under social programmes
of RUB 4.2 billion (revenue).

Nornickel is playing an important
role in the Russian economy and
has a strong impact on the social
and economic life in its operating
regions. With its enterprises
located mostly in single-
industry towns, Nornickel seeks
to foster a favourable social
climate and create a comfortable
urban environment, providing

its employees and their family
members with ample opportunities
for self-fulfilment.

The harsh climate faced

by Nornickel employees in life

and at work, the remoteness

of the Company’s key industrial
facilities, and the increasing
competition for human capital
across the industry call for a highly
effective social policy that would
promote Nornickel's reputation

as an employer of choice.

Nornickel fosters partnership
relations with local communities
in all its regions of operations and
actively participates in developing
and implementing social
programmes.
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Corporate healthcare

To ensure best recreation and treatment for its
employees, the Company improves workplace
amenities and runs the Corporate Healthcare
project.

It is focused on promoting private healthcare services
to supplement public healthcare in the key regions

of operations — the Norilsk region and the Kola
Peninsula — and provides access to high-quality and
affordable medical care for Company employees and
their families.

Air quality monitoring

At the end of 2024, Nornickel launched an
automatic air quality monitoring system in
Norilsk. This is one of Russia’s first projects
enabling real-time assessment of air pollution
levels.

For the project, 16 environmental monitoring
stations were installed in the Norilsk Industrial
District to measure the air content of sulphur dioxide
(SO,), hydrogen sulphide (H,S), carbon monoxide
(CO), nitrogen dioxide (NO,) and dust, as well as
temperature, pressure, and humidity. The data

from sensors is collected on a single platform that
monitors air quality in different districts of the
Greater Norilsk 24/7: Norilsk, Talnakh, Kayerkan, and

Oganer. The information is updated every 20 minutes.

Since the monitoring system was launched in test
mode at 2022-end, the Company has been improving
the system to make it convenient for all users,
primarily Norilsk residents.

Today, the monitoring data are used to calculate an air
quality index, which is posted on the Hopunbck.pd
website and uses colour indication: green — no
pollution, yellow — moderate pollution, red — high
pollution.

Norilsk renovation

One of the most important ways to attract and
retain employees is to improve the quality of life
in Norilsk and the Norilsk region.

In 2021, Nornickel signed a quadripartite agreement
with federal and regional authorities on renovating
Norilsk’s housing and social infrastructure. Valid until
2035, the agreement envisages project investments
of RUB 120 billion, with RUB 81 billion to be
contributed by the Company.

Under the project, a Norilsk development master
plan and a programme for the city’s social and
economic development until 2035 have been
approved, and the renovation of the housing stock
started. The programme also includes construction
and overhaul of social infrastructure facilities (clinics,
kindergartens, a sports centre, the Arctic Museum of
Modern Art, tourist facilities and infrastructure, etc.),
landscaping (urban greening, improvement of areas
adjacent to city parks and recreation centres), and
upgrades of utilities and transport infrastructure.

E E For more details on the renovation
= plans, please see the Norilsk 2035
E' website.

Clean Norilsk

In 2021, the Company launched the Clean Norilsk
programme for cleaning and recycling industrial
waste in the Norilsk Industrial District and land
reclamation, including cleaning and beautification
of public spaces, protection of water bodies, and
the enhancement of local holiday camps.

On a 10-year horizon, the programme envisages
dismantling 500 abandoned buildings and cleaning
away 600 kt of scrap metal and 2 mln t of waste. In
2024, 59 buildings were dismantled, and 148 kt of
waste was removed, with 14 kt of scrap metal sent for
recycling.

Support for

indigenous peoples

Indigenous peoples of the North
living on the Taimyr Peninsula

Q

Norilsk ® Nenets
® Enets
Nganasans
Evenks
® Dolgans

Nornickel’s engagement with the
indigenous peoples of the North is
guided by the goals of promoting their
sustainable development, enhancing
their quality of life, and preserving
their traditional habitats. They cover
Nenets, Dolgans, Nganasans, Evenks,
and Enets on the Taimyr Peninsula,
and Sami, Nenets, and Komi in the
Murmansk Region. Nornickel compiles
with all applicable international
standards and regulations regarding
the support for indigenous peoples of
the North and recognises the rights

of local communities to maintain their
traditional lifestyle, indigenous trades,
culture, and historical heritage.

Although Nornickel is not a resident
of the Arctic zone, the Company
voluntarily adheres to the provisions
of the Standard of Responsibility for
the Residents of Russia’s Arctic Zone,
integrating them into its principles

of engagement with indigenous
peoples living on the Taimyr
Peninsula.

In 2024, the Board of Directors
approved a new Policy of
Engagement with Indigenous
Small-Numbered Peoples, which is
based on international standards
and the experience gained during
projects and programmes to
support the indigenous peoples
of the Taimyr Peninsula. The
document was prepared jointly
with independent experts and with
the direct input of representatives
of public organisations and
indigenous peoples. The new
policy emphasises respect for the
individual and collective rights of
indigenous peoples, provides for
additional due diligence measures,
and is based on the following
approaches:
e Free, prior, and informed consent
(FPIC) in line with standards
and recommendations of the
International Council on Mining
and Metals
e Support and development of
traditional trades

e Commitment to the principle of
consultations in good faith
e Application to contractors.

The policy also established an

independent grievance mechanism.

To maintain a systematic dialogue
with indigenous peoples of the
Taimyrsky Dolgano-Nenetsky

Municipal District:

e the Norilsk site has a dedicated
department working with the
indigenous minorities and staffed
with the right level of indigenous
talent

e on the initiative of the indigenous
peoples, the Indigenous
Communities Coordination
Council was established
comprising representatives from
58 indigenous tribal communities
living on the Taimyr Peninsula.
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Nornickel’s strength in engaging with
indigenous peoples is driven by its
ongoing dialogue with indigenous
communities and families and regular
discussion of issues as they arise,
contributing to better understanding
and inclusive engagement.

Nornickel uses a comprehensive
approach to engagements with
indigenous peoples, consistently
scaling related support programmes.

Support programmes are run in the

following key focus areas:

e Promoting the development of the
Taimyr indigenous communities
and traditional economic activities

e Contributing to housing and social
infrastructure developmentin
Taimyr communities

e Improving the availability and
quality of medical care

e Promoting education and culture

e Supporting sports projects and
facilitating tourism.

In 2020, the Company started the
Programme for Promoting Social

and Economic Development of

the Taimyrsky Dolgano-Nenetsky
Municipal District of the Krasnoyarsk
Territory (the “Programme”) with

a funding of RUB 2 billion. The
programme incorporated proposals
from members of the indigenous
peoples of the North living in the
Taimyr Peninsula and associations
representing the indigenous peoples’
interests, and was completed in 2024.
The programme’s terms were detailed
in the quadripartite agreement on
engagement and cooperation with
associations of indigenous peoples..

The programme comprised
activities in several focus areas:
e Economic support of traditional
lifestyles
e The World of Taimyr grant
competition for members of
the Taimyr indigenous peoples
and non-profit organisations
implementing projects on the
Taimyr Peninsula in the interests
of indigenous peoples
Infrastructure projects
Educational initiatives
Cultural and language projects
Healthcare .

The Programme made a positive
impact on the social and economic
life in the Taimyrsky Dolgano-
Nenetsky Municipal District and
brought the indigenous peoples’
quality of life in the Arctic to a new
level:

e The number of orphans needing
housing decreased

e The housing stock increased (more
than 20% of the housing stock
in the Volochanka and Ust-Avam
settlements was renovated)

e Medical care became more
available (the number of rural
health posts in Taimyr settlements
grew by more than 25%)

e The traditional economic activities
of the indigenous peoples were
supported

e The logistics and sales for produce
of indigenous peoples were
streamlined.

-

In 2024,
the Company spent over

RUB 49 5 MLN?

on projects to support
indigenous peoples

! Funded under the Programme.
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In 2024, in addition to the
Programme financing, the Company
allocated RUB 100 million to support
the indigenous peoples of the North,
in particular develop family (tribal)
communities, ensure they have all
the necessary supplies, and help
them prepare for hunting and fishing
seasons. These funds were used

to purchase snowmobiles, boat
motors, satellite phones, quad bikes,
inflatable motor boats, and rafts.

In addition, through the Company’s
charity programmes, indigenous
family (tribal) communities were able
to complete a number of important
projects on the Taimyr Peninsula:

e A pantotherapy centre, joinery
workshops, and a souvenir
pavilion were opened

e Necessary fishing quotas were
purchased, and commercial fishing
grounds were rented

e Several glacier storages at fishing
points were repaired

o Offline translation apps
supporting indigenous languages
were developed

e Assistance was provided to
settlement residents in desperate
need

e Domestic reindeer herding was
supported.

As part of the International Decade
of Indigenous Languages proclaimed
by the United Nations, the Company
financed events on the Taimyr
Peninsula aimed at preserving and
promoting the indigenous culture: the
Indigenous Nomad Camp festival, a
youth forum, a folklore festival, and
a project to create language nests.
The list of events also included
Voice of the North, the literary
competition in the languages of the
Taimyr indigenous peoples; launch
of a mobile app to promote ethno-
tourism; the International Day of the
World's Indigenous Peoples; and
master classes in choreography and
decorative arts.
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Under an agreement with the
Russian Federal Agency for Ethnic
Affairs and jointly with MGIMO
University, Nornickel supports the
Social Diplomacy educational project,
which promotes the institutional
development of the indigenous
peoples of the North, enhancing their
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legal literacy, social skills, and effect
from participating in decision making
on matters related to their rights and
legitimate interests.

The Company helps authorised
representatives of indigenous
peoples from its regions of operation

Youth programmes

Add Colours to Your Town

For 12 years running, the Company
has been holding the annual Add
Colours to Your Town art contest
for children and young people
living in Norilsk and Monchegorsk
to engage them in the creative
transformation of the cities, foster
place attachment, and build a
vision of their future intertwined
with where they live. Apart from
providing a springboard for art
projects, the contest encourages
responsible attitudes towards the
environment and sustainable use of
resources.

Career guidance for
school students

At the beginning of each school
year, the Company provides all
first-graders in its host cities
with A Book on How Metals
Helped Build Cities. The book
tells about metals and mining
jobs and production processes,
fosters a feeling of pride for
Nornickel among children and
helps them relate to what
Nornickel does, as well as
promotes scientific knowledge
and makes science more
attractive.
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to contribute to the work of national
and international bodies dealing with
the rights of indigenous peoples.

For more details on
the Programme results, please
see the Sustainability Report.

Shine art festival

In 2024, Nornickel supported
the Shine public art festival
held in the Pechengsky District,
whose key message was that
we can and should improve
the environment we live in,
and a summer city festival is
an excellent place to promote
environmental agenda. The
festival covered several arts
such as street art, singing,
music, and dance. Everyone
could attend master classes
on recycling and reusing pre-
collected plastic.

During the festival,
more than

3 THOUSAND LOCAL
RESIDENTS

attended creative
laboratories, masterclasses
and workshops, with the
most active participants
recognised with prizes
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Charity programmes

Charity expenses (RUB MLN)

2024
D 13,967
2023
G 13,343
2022
G 21,440

World of New
Opportunities
Nornickel's World of New

Opportunities charity programme In 2024
is focused on building social

skills among local communities, 3 0
demonstrating and incorporating >
new social technology as well THOUSAND PEOPLE

as supporting and encouraging
community initiatives and attended the World of New

intersectoral partnerships. Opportunities events.

The programme’s key focus areas in 2024

Focus area Programmes and projects

Develop! We Are the City! social technologies forum

Socially Responsible Initiatives Competition

World of Taimyr project contest

Travel Grant Competition

We Are the City! picnic

Launch of the Mobile E-Learning digital platform in the Murmansk Region
Peremena: Change Starts with You education project

Invent! e IMAKE engineering marathon
e IN'HUB International Forum of Innovators

Act! e An accelerator for regional entrepreneurs and an investment round

Create! e Norilsk Development Agency
e Second School centre for community initiatives in the Pechengsky District
e Monchegorsk Development Agency
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The programme’s goals include
developing the service economy
across Russian regions, improving the
business climate, and facilitating the
development of small- and medium-
sized businesses, including social
entrepreneurship. The Company
annually delivers programmes for
business communities and provides
support from trainers and mentors.
On top of this, in 2024, Nornickel
provided access to entrepreneurship
trainings and financial aid for
launching a business to high school
and university students based in
Norilsk.

In 2024, Norilsk provided refinancing
for SMEs that had received the
Company’s supportin 2020-2023.
Businesses could obtain interest-free
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loans to expand existing operations
and start new projects, provided
they had not previously defaulted
on payments. Nine entrepreneurs
based in Norilsk took advantage of
this support measure, with the total
amount of interest-free loans at
RUB 29.1 million. In the Murmansk
region, nine entrepreneur projects
received financing of RUB 7.5 million
in 2024. The Second School centre
for community initiatives in the
Pechengsky District also allocated
more than RUB 15.9 million to
support three projects.

In 2024, Nornickel launched the
Business in a Good Company
programme as part of its corporate
youth community, aimed at
stimulating interest and positive
attitude towards entrepreneurship
among young Company employees,
building employees’ entrepreneurial
skills, and encouraging their intra-
corporate entrepreneurial ventures.

Nornickel was assigned an A+ in
the Corporate Philanthropy Leaders
2024 rating by the Donors Forum.

For more details on the World of
New Opportunities programme,
please see Nornickel's 2024
Sustainability Report.

Socially Responsible Initiatives
Competition

The Socially Responsible Initiatives
Competition under the World of
New Opportunities programme

has been held since 2014. Over 3.6
thousand applications have been
submitted to the competition over
the 11 years, with support granted
to more than 950 projects for a total
of more than RUB 1 billion. The
competition’s sponsors note that
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each year, the quality and definition

of applications improve, the number
of partnership projects increase, and
the range of social services provided
by participants is expanding.

In 2024, 371 participants applied for
the competition, with 168 initiatives
highly rated by independent experts
and making it to the finals. The
Norilsk Industrial District traditionally
accounted for the largest share of
applications. For example, one of
them, submitted by young teachers,
envisages fitting out Norilsk schools
with equipment to develop students’
technical skills.

In the Murmansk region, the most
popular competition categories
were Pole of Energy and Pole of
the Future for projects promoting
sports and healthy lifestyles as
well as introducing new methods
and technologies to work with
children, teenagers, and youth. In
the Trans-Baikal Territory, one of
the largest projects will be a project
to preserve the Mongolian gazelle.
Another project provides for area
improvements in the Gazimursky
Zavod village.

The Company takes systematic
steps in working with competition
participants, offering educational
programmes and travel grants,
engaging employee volunteers in
various projects, and facilitating
partnerships with local businesses to
monetise and scale social projects.
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Peremena: Change Starts with
You education project

During the year, the Company
continued its Peremena: Change
Starts with You project, which
brings together all stakeholders of
the educational process: children,
parents, and teachers. Over 2
thousand people from six localities
took partin the project.

The project includes the annual
Peremena: Urban Academy. In
August 2024, Krasnoyarsk hosted
another Academy, attended by
school students of grades 8-10,
accompanying teachers, and
Academy graduates.

The summer Academy offered

its participants master classes

on public speaking, production,
project approach, social design
from idea to reality, urbanism, and
event management. In addition

to the classes, they had tours
around Krasnoyarsk, the city port
and shipyard, the Yadro creative
coworking space, the School of
Gastronomy at SibFU, and the
Krasnoyarsk Pillars nature reserve.

IMAKE engineering marathon

The IMAKE engineering marathon
brings together aspiring makers,
future engineers, inventors, and
scientists. The Company leverages
this project to build a system of
educational activities that promote
science among children and
teenagers.

In 2023, the Company launched
IMAKE.PRO, an idea packaging
course on how to turn an idea into
a quality application, identify the
necessary resources, calculate

the budget, and make a project
implementation plan. In 2024,
more than 20 students applied for
various competitions, including four
applications under the World of New
Opportunities programme.

Between December 2023 and

the end of 2024, school students
from Norilsk, Monchegorsk, Chita,
and Nikel participated in several
international competitions, including
the PowerTech 2024 / PowerTech
STEAM-Star International (Overseas
Invitational Contest). With four
IMAKE teams participating, the
Monchegorsk team topped the
competition, and the Norilsk team
ranked second.

In 2024, school students from Arctic
cities also topped the International
Exhibition for Young Inventors (IEYI)
2024, collecting a full set of medals.

Corporate volunteering

Nornickel has been running its
employee volunteering programme
since 2015, bringing together many
volunteer and charity projects
across its footprint. The programme
supports employee volunteers’ social
initiatives aimed to contribute to the
social development of our operating
regions and better quality of life

for local communities. Since the
programme’s launch, the employee
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The annual budget of
corporate volunteering
programmes averages

RUB 1 56 MILLION

volunteer community has grown
significantly, from a few hundred
to more than 4 thousand members.
Nornickel volunteers annually
engage about 40 partners and
organise over 410 events, ranging
from educational to environmental
projects.

To involve employees in addressing
pressing local community issues,
the Company has a programme

of employees’ personal donations
for charity and other public benefit
purposes. In 2024, over RUB 3
million was raised through such
donations, and Nornickel added the
same amount to the total. Among
other things, the Company collects
humanitarian aid to purchase hygiene
items, clothes and shoes, and
stationery for children from boarding
schools as well as large and low-
income families. More than 200
children received the assistance in
2024.

For more details on
volunteering activities, please
see the Company website and
the 2024 Sustainability Report.
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Tourism

Nornickel promotes tourism in the
Avrctic zone to contribute to the
local social and economic develop-
ment, helps equip quality recrea-
tional areas and put a spotlight on
the unique nature, and creates jobs,
including for its own employees
released after production upgrades.

For example, in the Norilsk Industrial
District, close to the Putoransky
Nature Reserve borders, the Company
is building the Zatundra tourist

facility, in line with environmental
laws and the principles of respect for
environment. The project includes
renovation of the historic house at Lake
Lama, builtin 1941 for the recreation
of children of Norilsk Plant employees.
Another project facility, the four-star
Neralakh park hotel, is currently under
construction. While the projectis not
yet fully complete, Zatundra already
welcomed more than 350 guests in
2024.

In the Murmansk Region, the Valla
Tunturi tourist centre is being built at
the Barents Sea. There are already

32 guest houses operating under the
Whale Coast brand, road construction
is underway, and hiking trails and
routes are being prepared. In 2024,
Whale Coast was recognised as the
best glamping site in Russia.
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